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Our Mission
District 19 Community Services Board (D19 CSB) is a multi-jurisdictional, community-based organization whose mission is
to improve the quality and productivity of the lives of individuals who experience, or are at risk of experiencing, mental
disabilities, and/or substance use.
This mission is accomplished through a fully integrated continuum of services in collaboration with the localities of
Colonial Heights, Dinwiddie, Emporia, Greensville, Hopewell, Petersburg, Prince George, Surry, and Sussex.

Our Vision
We see D19 CSB as being the preferred provider for
addressing the needs of individuals, families, and children
within our catchment area at risk of mental and substance
use disabilities. We envision D19 CSB providing
a continuum of services, which are effective, accessible
and focused to the needs of the individual.
We see ourselves continuing to operate in a multijurisdictional area that is supportive and responsive to the
services we provide to its citizens. We see ourselves as a
vital and cohesive force in the quality of life of our
communities and its citizens.
District 19 Community Services Board is committed to
providing outcome-oriented services in an efficient,
effective, and accountable manner while ensuring
consumer satisfaction and service quality are maintained.

Our Values
 Our programs must involve the community in service design and delivery, be innovative, and be outcome-oriented in the

least restrictive setting possible.
 Our programs should be fully integrated within the Board and well coordinated with other community services.
 We are committed to ensuring our employees are trained and engaged in meaningful, productive, work in an efficient,

effective, and safe manner.
 We value each employee as a professional and as a contributing member of our service system and are committed to

having a workforce that is representative of our surrounding locality populations.
 We value delivering individualized services while ensuring all human rights are protected as well as being culturally

sensitive.
 We value communicating in an honest, caring, and open fashion.
 We are committed to utilizing sound fiscal management to ensure that we maximize our ability to provide a comprehensive

continuum of services to consumers with varying levels of mental disabilities and substance use disorders.
 A continuum of services and support should be available to meet the choices, preferences, and needs of consumers and

families.

“Accountant in Recovery”

Farewell from
Joe Hubbard

Joe Hubbard, CPA
Executive Director

As I sit here in my empty office only days from my last day as
Executive Director, I am filled with wide ranging emotions. First, I’m
very excited about my pending retirement and the new journey that
will end on March 1, 2018. When I came to District 19 on April 16,
1994, I had no idea that nearly 24 years later I would still be here.
Looking back on my 8 years of employment prior to coming to
District 19 as the Director of Finance, I only averaged about 2 years
in my previous positions. I fully expected that this would be a similar
stay with me going on to my next challenge. However, that was
about to change.

I will never forget the Executive Director, Richard Kellogg, coming into my office and telling me that he was
leaving the next month to become the Deputy Commissioner with DMHMRSAS and he was going to
recommend to the Board that I be appointed the Acting Executive Director. Eight months after arriving, I was
now the acting Executive Director. Never being one to pass up an opportunity for a few extra bucks,
regardless if it was temporary, I happily accepted the Board’s offer. Little did I know what lay ahead. Within a
few days, I was confronted with news the local government that had D19 on its insurance plan, had decided
that they were cutting us loose due to our high utilization (I guess some things never change) and they were
billing us for over $200,000 due to those claims! Shortly after arriving at D19 CSB, I learned that the agency
had a deficit of over $450,000! I had started to put in place a budget that would allow us to gradually dig out
of this hole, but now this was added. I honestly don’t remember, but I probably did give some thought to
updating the resume and hitting the road, but I was young and looking for a challenge, so I had found a
home. Within a year, we were on our way to full recovery. So that’s how a C.P.A. became the Executive
Director of a Behavioral Heath Agency, but what follows is how I became an “Accountant in Recovery.”
Soon after being hired by the Board as the Executive Director in July 1995, I started to tour our clinics and
meet the staff. Each meeting I asked staff to tell me about themselves and what they were doing in their
jobs that they were proud of. I remember most of the staff in the first few sites visited talked about the
number of people they had on their case load and the amount of money they had billed. To an accountant
that was music to my ears. It wasn’t until my visit to the Sussex Clinic that one of the staff answered that
question by telling me that they had been working with one of their consumers on learning how to tie his
shoes. As I listened, my initial thought was this is your opportunity to shine and you’re most proud of
teaching someone to tie their shoes. I’m embarrassed now to admit it, but then my sole focus was on the
bottom line of the financial report. Then it happened, the light came on and I became an Accountant in
Recovery. My epiphany: it wasn’t about the bottom line, but rather what we were able to do with the bottom
line. This consumer has hopes and dreams just like I did and learning to tie his shoes was a huge sense of
accomplishment. This case manager was “Helping Others Reach Their Full Potential.”
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From that day forward, I knew I had found my home. My son Thomas was born one week after I started at
D19. I remember as he got older he’d greet me when I got home and ask, “What did you do today at work
Daddy?” I would usually say something about lots of meetings, etc. Finally one day, Thomas wasn’t
satisfied with the “meeting” answer and wanted details. Trying to think of a way to describe how best to
describe what I did to a three year old, I told him I was like the “Tin Man’ from the Wizard of Oz and that it
was like I had an oil can and my job was to make sure everything worked smoothly for our staff so they
could help people.
As I look back, I am so grateful for the opportunity that I’ve had here at District 19, and so blessed to have
worked with so many amazing dedicated staff. The success that District 19 has enjoyed is truly due to
them. One of my favorite stories is the “Starfish Story.” In this story, a young man throws starfish back into
the ocean to save them from dying on the beach. When a passerby points out to the young man that there
are thousands of starfish and the young man can’t possibly make a difference, he picks a starfish up and
gently tosses it back in the ocean and says, “I made a difference to that one.”
In closing, I’d like to thank all the staff that worked at District 19 Community Services Board during the
past 24 years. We may never know how many have been saved due to your efforts, but I am convinced
you made a difference. Remember, you may not be able to save them all, but always try to save the one
you can. With deep gratitude and sincere appreciation, I wish the Board and the Staff many successful
years in “Helping Others Achieve Their Full Potential.”
— Joe Hubbard
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District 19 Welcomes
New Executive Director

Jennifer Tunstall, LCSW, CSAC

On behalf of the Board of Directors for District 19
Community Services Board, we would like to
congratulate and welcome Jennifer Tunstall, LCSW as
our new Executive Director. Jennifer holds a Master’s
degree in Social Work, and is licensed as a Clinical
Social Worker and Certified Substance Abuse
Counselor. As a graduate from Virginia Tech, Jennifer
brings over 15 years of experience in the behavioral
health field. She has worked in the Community
Services Board system in Virginia for the past 15 years.
Jennifer has been employed with District 19 CSB
in Petersburg, Virginia since 2002. Jennifer’s first
few years at District 19 were spent in direct service
delivery as a Mental Health Case Manager, Therapist,
and Coordinator. These positions allowed her to have
hands-on experience, taking a person-centered
approach to work with individuals with mental health,
substance use, and co-occurring disorders. From direct
care, she progressed through supervisory roles and
management positions.

Executive Director, District 19 CSB

For the last five years, Jennifer has held the position of
Director of Operations. In this position, she provided
oversight to Human Resources, Quality Improvement, Information Technology, Procurement, Facilities, EHR
Project Management, and Consumer Advocacy. Jennifer has diverse experience within the Community
Services Board, which gives her the experience and skills needed for the Executive Director position.
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Community Impact
District 19 CSB is the behavioral health agency serving
Colonial Heights, Dinwiddie, Emporia, Greensville,
Hopewell, Petersburg, Prince George, Surry, and Sussex.
Every day, we strive to help our consumers achieve the best
possible outcomes in health, wellness, recovery, and independence. We
view ourselves as community partners with an obligation to deliver the best possible
value in return for the community support we receive. This value begins with the consumers
we serve, and extends to the broader community. In this brief document we present a profile of
the community impact of District 19 CSB. Please contact us to learn more about our work.

Community Need
The District 19 CSB service region includes more
Estimated Local Population with
Behavioral Health Conditions¹, 2016
than 173,526 people residing in District 19 CSB
Condition
Estimate
service region. Within this population, an estimated
Intellectual Disability
12,011
12,011 individuals may have an Intellectual
Alcohol or Drug Problem in Past
13,869
Disability. An estimated 13,869 persons age 12 and
Year, Age 12+
older may have received treatment for dependence or
Serious Mental Illness Age 18+
6,098
abuse involving illicit drugs or alcohol in the past year.
Serious Emotional Disturbance
2,116
An estimated 6,098 persons (ages 18 and older) may
Age 9-17
have a serious mental illness and 2,116 persons
(ages 9 to 17) may have experienced serious emotional disturbances. Any of these individuals
may seek help from District 19 CSB.

Community Services
District 19 CSB offers Mental Health (MH), Intellectual/
Developmental Disability (ID/DD), and Substance Use
Consumers
Count
Disorder (SUD) services. We also offer emergency
Mental Health
3,660
services for people in crisis, early intervention services
Intellectual Disability
705
for young children, and prevention services to reduce risk
Substance Use
1,152
and promote wellness. In 2017, we provided direct
services to 5,517 individuals within our mental health, Developmental Disability and Substance
Use Disability services.
District 19 CSB Consumers, 2017
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Community Investment
District 19 CSB finances its work through a
combination of public and private sector funding. In
2017, District 19 CSB generated revenues of
$15.5 million from the multiple sources shown in the
chart. It is worth noting that for every $1 of direct
local funding to District 19 CSB, $19 was generated
from other sources. Service fee revenue came
primarily from Medicaid, but also from other sources.

District 19 CSB Sources of Support, 2017
Source
Total
State
Local

Investment
$15,565,002
$6,495,324
$785,454

Federal
Service Fees
Other Agencies
Other Funds

$1,544,610
$5,436,699
$1,117,628
$185,287

Community Outcomes
The individual value of District 19 CSB services can be defined in terms of consumers’
improvements in health, wellness, recovery, productivity, and independence. This value accrues
to the community in the form of increased productivity in school and work, reduced community
costs for other services, and enhanced quality of life.
District 19 CSB helps…
Infants and toddlers with
disabilities and their
families…

…accomplish these individual and community outcomes…
 Require fewer special education services and some types of medical
services, resulting in long-term cost savings in decreased grade
repetition, reduced special education spending, lower healthcare costs,
increased tax revenues, and lower juvenile justice costs.

Children, youth, and families…

 Prevent risky behavior, including substance and alcohol use and the
associated costs of treatment.

Adults and youth in crisis…

 Stabilize their situation and mitigate the need for costly inpatient
hospitalization and encounters with the criminal justice system.

Adults and youth with serious
mental illness…

 Manage their condition and live in community settings at far less cost

Adults and youth with severe
substance use disorders…

 Recover to clean and sober lives, employment, supporting their

Individuals with intellectual
disabilities…

 Gain independence, hold jobs, and live in community settings at far

Veterans and their families

 Overcome the traumas of stress-related and traumatic brain injuries,

than hospitals, jails, or homeless shelters.
families, and mentoring others out of the addiction cycle.
less cost than nursing homes and state institutions.
and fully rejoin their community.

District 19 Community Services Board
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Community Stewardship
District 19 CSB views stewardship of community
resources as an absolute priority. We demonstrate
accountability for the resources we receive through
strict adherence to established practices of accounting,
auditing, and reporting.

Community Economic Impact
In addition to its role as a community service provider, District 19 CSB is a contributor to the
local economy. In 2017, District 19 CSB directly provided 217 jobs, paid $11.6 million in
employee compensation, and spent $15.5 million in total output/expenditures. Using standard
methods of economic impact analysis, it is estimated that these direct outputs may have
supported 42 additional jobs, $2.8 million in additional labor income, and $5.4 million in additional economic output.

District 19 CSB 2017 Economic Impact 2
Total Jobs

Direct Impact
217

Ripple Effect
42

Total Impact
259

Total Labor Income

$11,686,520

$2,864,341

$14,550,861

Total Output

$15,524,978

$5,407,221

$20,932,199

2Community

Health Solutions estimation and analysis of economic impact using IMPLAN® economic modeling system.
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Program Innovation
District 19 CSB works in partnership with consumers and
community partners to generate innovative and evidencebased programs and services All of these programs and services
are designed to maximize value for the individual consumer and the
community.

Bridge Program
The Bridge Program focuses on bridging the gaps consumers sometimes experience upon
discharge from hospitalization. District 19 and Anthem MCO partnered in January 2016 to
initiate the first of many Bridge Programs across the state. Within a year of implementation, the program
expanded to serve Anthem commercial members. We continue to see positive results from this program, and
hope to continue expanding the program in the future.

CAAN-DUU
The District 19 Coalition Against Alcohol, Nicotine & Drug Underage Use (CAAN-DUU) is an innovative regional
community partnership focused on the prevention of substance abuse among youth.

CIT Crisis Assessment Center
A physical location (herein referred to as an Assessment Site), which is not a jail, lock-up or other criminal
justice venue. The Assessment Site is designed so an officer can take a person in crisis for access to
treatment and quickly return to their law enforcement duties. Assessment Site centers are intended to serve
as a therapeutic, non-criminal justice affiliated alternative to incarceration.

Court Services Unit Program
The District 19 Court Service Unit (CSU) Program began in February 2015. It provides mental health and
substance use assessments, case management, individual, family, and group counseling, relapse prevention,
brief intervention, and crisis intervention to juveniles referred by the 6th and 12th District Court Service Units.

Crisis Intervention Team
The South-Central CIT program is in its eighth year of operation and is enthusiastically accepted among key
stakeholders and identified as an enormous asset by the localities District 19 serves. In 2014, the SouthCentral CIT program was successfully transitioned to the Crater Criminal Justice Training Academy.
CIT programs are internationally recognized models of training for law enforcement and first responders that
are proven to decrease the arrest rate of persons with mental illness, decrease use of force and potential
injury, and increase referrals of clients into appropriate levels of treatment.

District 19 Community Services Board
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Crisis Stabilization
The District 19 Community Services Board Emergency Services Department has created a Community Based
Crisis Stabilization (CBCS) program through which mentally ill adults in crisis are diverted from unnecessary
psychiatric hospitalization, thereby assuring that individuals are being treated in the least restrictive
environment.
Participants are eligible for a medication evaluation by a psychiatrist and from 1 to 15 days of face-toface services with a crisis stabilization provider, skilled in providing symptom and behavior management,
individual and group counseling, and linking to additional resources in the community. As part of a continuum
of care, the CBCS program can also facilitate admission for its consumers to a residential crisis stabilization
program, when appropriate. Our CBCS program coordinates services through case managers, a crisis team,
hospital liaisons, local police and magistrates, adding additional services for consumers in crisis facing
challenges remaining in the community

Enhanced Care Coordination (ECC)
Enhanced Care Coordination is a program specifically designed to help improve the health of members
affected by chronic conditions and improve the value of the care delivered. ECC is a program offered through
the Commonwealth Coordinated Care Program for the Dual Eligible population.

Healthy Families
In conjunction with the Hopewell/Prince George Healthy Families Program, Targeted Case Management
(TCM) services are provided through the Healthy Families home visiting program designed to work with
families of young children ages birth through 5 years who are at-risk for adverse childhood experiences.
While Healthy Families provides the TCM service, District 19 provides billing and clinical oversight of the
staff.

I-Work
The I-Work Project is a creative public-private partnership between District 19 Community Services Board, the
Virginia Department of Aging and Rehabilitative Services and Career Support Systems. The I-Work Project is
built on best practice principles of interagency collaboration, cost sharing and evidence-based practice. This
project has demonstrated dramatically improved employment outcomes for individuals with complex support
needs.
As a result of the I-Work Project, District 19 CSB consumers with psychiatric and/or intellectual disabilities
and substance use problems have access to state-of-the art services to help them achieve greater
independence and self-sufficiency that will assist them in improving their quality of life and assist them in
recovering from their illnesses through supported employment.

Jail Diversion
Provides a team approach to divert, coordinate, and clinically manage the needs of individuals who are
mentally ill and involved in the criminal justice system, resulting in positive outcomes and reduced

Follow us on Twitter @district19exec
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incarceration costs.

Money Follows the Person
Helps individuals with intellectual disabilities return to their communities from institutional living with the
help of a case manager who provides assistance with waivers, employment, housing and services.

PACT
Program of Assertive Community Treatment (PACT) is comprised of multidisciplinary mental health
professionals who provide the treatment, rehabilitation, and support services that persons with severe
mental illness need to live successfully in the community. The PACT program is also a licensed Intensive
Community Treatment (ICT) program.
The Team provides support services 24 hours a day, seven days a week. The majority of PACT treatment and
rehab services take place in the community, both the client’s own residence and neighborhood, or at
employment sites in the community and in the same places that the individual spends their leisure time.

Re-entry Council
District 19 CSB is involved with the community based reentry approach and council that works with local law
enforcement, community service providers, the judicial system, the faith community, ex-offenders and
ex-offenders' families to identify and minimize reentry barriers.
The Re-Entry Council is composed of representatives from public agencies, businesses, non-profits and faithbased organizations that work together to develop community re-entry plans. Council representatives then
coordinate with jails, correctional centers and persons incarcerated to assist those leaving prison or jail in
developing and carrying out re-entry plans.

School-Based Therapy Program
District 19 CSB partners with school divisions to identify students in need of counseling services. The program promotes increased academic performance, decreased disciplinary problems at school and home, and
healthy interpersonal relationships by identifying mental health or substance use disorders that create
behavioral problems.

Targeted Case Management
Offers personal and individualized support for addressing immediate and long-term needs of children and
adults with serious mental illness and serious emotional disturbance. The Case Manager provides active
linking to services, monitors progress toward goal achievement, and helps the individual maintain adherence

District 19 Community Services Board
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Adult Services
Division
2017 Highlights
Surry Counseling Services


A growing consumer base has allowed us to add another SA/MH Case Manager to the staff
shared between Sussex and Surry



Privacy and security upgrades to the Clinic by the County



Surry Counseling Services has had staff at the following community events: Homecoming
and National Night Out where we had a table at both events to help educate the public about
our services

Hopewell/Prince George Counseling Services


Consumer Jennifer Baker, who is a co-occurring consumer, celebrated her one year anniversary of being clean in March 2017. She is currently chairing NA meetings and active in the
fellowship of NA



In the last year, the Hopewell/Prince George Counseling Services office has undergone a
number of staff changes; with staff leaving and new staff being hired and trained. In this process, existing staff have had to adapt to, and adopt new case load coverage, as well as new
job duties to keep the office running smoothly and to continue to meet consumer need or
quality care. This process has gone well with our staff meeting consumer needs despite constant staff changes.



In the last few months, the Substance Use Disorder Program has gone through many changes with there being a new ASAM and many new requirements under the ARTS Program. Licensed staff have had to take on more responsibilities and are more accountable for completing SBI SUD Assessments; including signing off on these assessments. Staff have done
well in adjusting to ongoing changes

Follow us on Twitter @district19exec
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Adult Services Division
Consumer Success Story
John Ortiz is a 47 year-old, single, Hispanic male who initiated services with District 19 CSB
on October 28, 2015. John completed his Intake Assessment on November 19, 2015, and
was enrolled in the Adult MHCM, Adult Medical and MET-8/Co-occurring Treatment
Programs. He has been treated for Bipolar II Disorder and Opioid Dependence.
Since entering treatment, John has successfully completed the requirements of his
MET-8/Co-occurring Program and graduated from the program on February 10, 2016. While
John has been in treatment, his CM was able to assist John in being approved for GAP
Medicaid. John now continues his care in GAP MHCM and he goes to Hopewell/Prince
George Community Health Center for his medical and psychotropic medication monitoring
and medical treatment.
John has maintained his abstinence from substance use for over two years. He recently
celebrated his 2-year recovery anniversary, through Narcotics Anonymous, on Father’s Day
(June 18, 2017).
In the last two years, John has been active in his attendance of Narcotics Anonymous
Meetings. He has served as the Treasurer with Narcotic Anonymous. He has also started
sponsoring other recovering addicts in Narcotic Anonymous. He has been working the
12-Steps and is currently working on his 4th Step. He volunteers with Friends for Recovery
and is currently being trained in the WRAP Program. He is also now participating in the Peer
Recovery Training Program D19 CSB is currently facilitating.

District 19 Community Services Board
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District 19
Bridge Program
The Bridge Program is offered through a partnership
between District 19 CSB, Anthem Medicaid and many Anthem
Commercial Plans. The Program has been in operation at D19 CSB for about 21
months. Through this program, we have served nearly 1,000 of our communities most
vulnerable members.
The D19 Bridge Program began with the hope of offering better continuity of care
between hospital and home. Too often, it was felt, patients were being discharged
from the hospital only to return in a few days or weeks after arriving home. These
individuals often reported they inability to obtain prescribed medications,
homelessness or experiencing other life-disrupting events they were unprepared and
unable to manage on their own. Usually, they had scheduled appointments with
clinicians and psychiatrists but had not kept them. Sometimes this was due to
inadequate transportation, personal disorganization, or more basic issues like inability
to obtain housing, food or clothing. There are many community resources available,
but many are not widely known to individuals in the community.
The Bridge Assessment serves to identify potential trouble spots with an individual's
support system upon discharge from the hospital. Identified deficits result in referrals,
which can improve the individual's chances for success. Another feature of the
program is a seven and thirty day follow-up with the individual. This week during a
seven day follow-up, an individual reported he was ill, vomiting violently in the
mornings and was unable to eat food until late in the day. This had not occurred in the
hospital. He did not want to return to the hospital, but he did want to be seen by a
doctor. The Bridge Assessor called the local D19 CSB clinic for the name of a good
local doctor and was able to get him an appointment with the doctor that same day.
The individual was successfully treated and later expressed appreciation as he was
new to the area and didn't have a doctor or importantly, know how to go about getting
one.

Follow us on Twitter @district19exec
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Bridge staff have been able to partner with hospital staff over shared information and
confer on the best discharge plan for the individual. Hospital staff have provided
valuable information prior to the assessment, and assessment staff frequently provide
worthwhile information after the assessment is completed. The Bridge Program is
operating effectively to bridge gaps in treatment, and strengthen important community
relationships. Bridge staff are dedicated; many have advanced degrees and licenses,
all have years of experience. As this program expands, best practices are being
identified so people are better able to success fully navigate their lives where they live,
making their own choices, having their needs met.

District 19 Community Services Board

- 16 -

Follow us on Facebook: facebook.com/district19csb

District 19
Student Internship Program
District 19 Community Services Board has completed another year of providing excellent hands-on experience to our interns. Our students receive practical training with
adults and children challenged with mental illness, substance use disorders and intellectual disabilities. Our interns are given the opportunity to work closely with consumers, and gain real-world experience from trained licensed professionals. Interns are
trained in the use of electronic records, conducting admission assessments and prescreenings, providing case management, substance use group exposure, and schoolbased therapy. In addition, interns participate in individual advocate committee meetings that provide consumers a voice in politics addressing mental health matters.
District 19 graciously accepts interns seeking degrees in Administration, Information
Technology, and Human Resources to include Finance in the levels of Associates, Bachelor’s and Master’s degree programs. Anyone interested in internship or practicum
hours with District 19 CSB should visit our website at www.d19csb.com.
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District 19 Community Services Board Organizational Chart
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NAMI Virginia
Mental Health Service Awards

Terrelle Stewart and
Kenny Perry with
members of the CVA CIT
(Central Virginia CIT)
Coalition, receiving the
Partners of the Year
Award

Lt. Irons receiving his
award for Advocate of the
Year, from NAMI for his
work at the Hopewell CAC

District 19 Community Services Board
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Enhanced Care Coordination
Consumer Success Story
Enhanced Care Coordination (ECC) is a program designed to
improve the physical health of consumers who already receive
targeted case management. This service is made possible by
Anthem HealthKeepers under the CCC project. To be eligible for
ECC, members must be affected by at least one severe, chronic
medical condition.
Carolyn Bolden is a 74-year-old woman who has been enrolled in
the Enhanced Care Coordination program since February of 2017.
She resides in central Virginia with her daughter and son-in-law,
who serve as a strong support system. Ms. Bolden attends a day
program four days a week to engage in socialization, receive spiritual guidance, and remain physically active.
Ms. Bolden has been diagnosed with hypertension and diabetes
and also suffers from glaucoma, cataracts, and kidney problems.
ECC clinicians have been able to address all of these medical
conditions by p lanning appointments with various do ctors and prov iding
transportation to and from appointments. Every three months, ECC clinicians help Ms. Bolden schedule
appointments to see her primary care physician (PCP) for a check-up. Additionally, ECC staff assists her in
scheduling quarterly appointments with specialists. Currently, Ms. Bolden is in the process of getting
cataract surgery, and ECC is providing assistance every step of the way regarding this delicate procedure.
Ms. Bolden has also recently seen a nephrologist to address her kidney problems. The ECC team goes
above and beyond when it comes to assisting consumers in managing their physical health by providing
scheduling and transportation.
In addition to the aforementioned services, Ms. Bolden receives disease management education to
prevent emergency room visits and hospitalizations. For individuals with multiple medical conditions, it can
be difficult to grasp all the information that has been provided by every doctor. To prevent confusion,
ECC clinicians reiterate anything told to Ms. Bolden by her physicians that she may have misunderstood or
forgotten. Through ECC, she is given a better sense of awareness of her medical conditions and even has
the ability to self-monitor her ailments. The dedicated staff of the ECC program also participate in care
coordination with Ms. Bolden's targeted case manager to be sure that both her psychiatric and medical
needs are met. Ms. Bolden says that she really likes the ECC program, and she has not required
hospitalization since joining the ECC program, making her a true success story.

Follow us on Twitter @district19exec
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Child & Adolescent Services
2017 Division Highlights
Children’s Clinical & Prevention Services
In FY17, District 19 staff provided Mental Health First Aid (MHFA) training to a variety of audiences
throughout the catchment area:
Crater Criminal Justice Training Academy (CCJTA)

13

Dinwiddie Department of Social Services (social
workers and companion services staff)

20

Rivermont School (teachers, support staff, etc.)

23

Riverside Regional Jail (inmates)

13

Surry Office on Youth (staff and community volunteers)

17

Sussex Public Schools (teachers, support staff, etc.)

18

Virginia State University (VSU and VA Cooperative
Extension staff)

17

Specialized Children’s Services
 During fiscal year 2017, one D19 Juvenile Corrections Clinicians provided mental health and
substance abuse services to 150 different consumers at Crater Youth Care Commission.
 The School Based Therapy Program continued to operate in all of the D19 catchment
areas. The D19 School Based Therapists provided mental health and substance abuse therapy
services to 139 different students.
 The D19 Virginia Independent Clinical Assessment Program (VICAP) completed 524 independent
assessments on children and adolescents. The independent clinical assessments were
provided to Medicaid consumers under the age of 21 to determine a level of need and
recommend the most appropriate, least restrictive service to meet the needs of the consumer at
that point in time.
 The Court Service Unit (CSU) Program provides community-based services to juveniles referred by
the 6th and 12th District Court Service Units. Services provided include mental health and
substance abuse assessments, case management, individual, family, and group counseling,
relapse prevention, brief intervention and crisis intervention. The CSU Program provided
services to 43 juveniles in fiscal year 2017.

District 19 Community Services Board
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Infant Intervention Program
The Infant & Toddler Connection of Virginia (District 19 CSB’s
Infant Intervention Program) provides early intervention
supports and services to infants and toddlers from birth
through age two who are not developing as expected or who
have a medical condition that can delay normal development.
Early intervention supports and services focus on increasing the child's
participation in family and community activities that are important to the family.
In addition, supports and services focus on helping parents and other caregivers know how to find
ways to help the child learn during everyday activities. These supports and services are available for all
eligible children and their families regardless of the family's ability to pay.
During FY17, the Infant & Toddler Connection of Crater District:


Received 320 referrals from various community partners. Sixty two percent (62%) of these
children are receiving physical therapy, occupational therapy, speech/language therapy,
developmental services, service coordination or a combination of the above.



Received referrals come from various sources. Our largest referral sources this year were
parents (34%), Hospitals (22%), Department of Social Services, which included CAPTA
referrals (22%) and physicians (21%). Other referrals sources included other CSB’s private
agencies, friends/family members, and other local early intervention programs.



Transitioned 91 children to appropriate destinations. Our largest transition destinations were
public schools (35%), lost contact with the family or the child, successfully completed the IFSP
goals (15%), left Virginia or did not need any referrals at age 3 (8%), transferred to another
local early intervention system within Virginia (7%), exited the early intervention system with
referrals to places such as private therapy, Head Start (6%) and parents withdrew from early
intervention services (5%).



Billed different insurance companies (both public and private). At the beginning of the fiscal
year, payor sources included Medicaid (68%), Tricare (16%) and Private Insurance (22%).
At the end of the fiscal year, families’ payor sources included: Medicaid (75%), Tricare (15%)
and Private Insurance (18%). Several families had both Medicaid and private insurance.

Follow us on Twitter @district19exec
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Operations Division
2017 Highlights
Human Resources


HR includes two HR Specialists and an HR Supervisor



District 19 employees an average of 214 employees



We employ approximately 35 licensed mental health professionals



Number of employees with 20 or more years of service—21



Number of employees with 15 or more years of service—18



In 2017, we implemented Live Scan to conduct fingerprinting internally. This has greatly
improved efficiency and has decreased the amount of time that it takes to get criminal
background results back, which allows positions to be filled more quickly



In 2017, we had a class and compensation study which resulted in a complete restructuring of grades and pay scales in order to be more consistent and competitive

Information Technology


IT includes the Network and Systems Administrator, Database Administrator, Data
Specialist, and two IT Specialists. The Project Manager for the Electronic Health Records
is also in the Operations Division and works closely with IT



Completed migration from Microsoft Exchange to Microsoft Office 365. Savings included
costs on Barracuda Spam and Firewall licensing at $1800/year, Barracuda Mail Archiving
licensing at $2600/year (these services are included in our 0365 plan) and savings on
costs to maintain the failing Exchange system.



Completed network build and set up for new Spring Center location



Refreshed older network equipment at the Bank Street location



Worked with the Director of Operations to revise the Emergency Management Plan to
address IT system Disaster Recovery to include:

District 19 Community Services Board
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Backup Procedures



Prevention



Contingency Plan of Major Disasters



Establishment of Full Recovery at Backup
Site



Processing Payroll and Accounts Payable Following a Catastrophe



Restoration of Facilities and Operations at Original/New Site



Planning and On-Going Responsibilities



Training



Testing



Monitoring and Evaluation



Software Backup Procedures



Disaster Recovery Network Equipment Configuration Backups



Disaster Recovery Exchange Server Configuration Backups



Disaster Recovery SQL Server Configuration Backups



Disaster Recovery Domain Controller Configuration Backups



Disaster Recovery Terminal Server Configuration Backups



Disaster Recovery Application Server Configuration Backups

Completed trainings by Network Administrator include:


Completed Microsoft training for Office 365 Configuration and Administration



Renewed ICCP Certified Computer Professional (CCP) certification, including training
for IT Management and Project Management



Completed training for Dell Hyperconverged VXRail systems



Completed training for Dell/EMC Storage Configuration and Administration

Follow us on Twitter @district19exec
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Training on VMware Vsphere Configuration and Administration



Continuing training for Cisco CCNA certification



Continuing training for Microsoft certifications

One IT Specialist completed training on CompTIA Security +

Electronic Health Records


Centralized ProFiler training so staff would receive consistent accurate information



Began implementation of new HER interface (CCP) before workflow for staff



Worked with Finance to reduce program’s in EHR to create reduction in data entry for staff

Quality Improvement


Consists of QI Supervisor, Medical Records Technician, and Consumer Advocate



Consumer Advocate assisted with 51 individuals receiving GAP coverage



Processed 668 Records Requests



Re-instatement of Health and Safety Committee



Revision of the records management policies



Updated the Incident Report and Fire Evacuation Report



Developed a new Fraud, Waste and Abuse training which now incorporates Compliance



Assisted with Person Centeredness Training development and execution

Procurement and Facilities


Comprised of the Procurement Supervisor, Facilities Manager, and Buyer/Receptionist



Maintains a fleet of 72 vehicles



Main two locations that are owned by District 19



Maintains 8 locations that are leased by District 19



Have 18 long-term contracts for services

District 19 Community Services Board
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Maintains the Win-Pak system for swipe cards
(activate/deactivate), locking of doors for holidays,
inclement weather or scheduled locks for Board
meeting



Maintains the alarm codes for new and existing
staff



Maintains the printers



Process Purchase Orders



Maintain the Gas Cards (use the Mainsfield Oil website)



Schedule Quarterly Fire Drill

Follow us on Twitter @district19exec
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District 19 2017 Employees of the Month
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June 2017
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February 2017

Carolyn Brown, Buyer/Receptionist
Operations Division

Shimere Wyche, Human Resources Associate II
Human Resource—Operations Division

May 2017

District 19 Community Services Board

Christina Sadler, Accounting Manager
Finance Division

April 2017

March 2017

Wanda Beasley, Records Clerk
QI/Operations Division

January 2017

December 2016

July 2016
Stella Harris, Accounting Assistant II
Finance Division

Camby Steen, Mental Health Case Manager
Adult Services Division

Geraldine Brown, Reimbursement Clerk II
Adult Services Division

Follow us on Twitter @district19exec

Dana Moore, Registered Nurse
PACT Program—Adult Services Division
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Employee of the Year

DISTRICT 19 COMMUNITY SERVICES BOARD
Sheila J. Brown
NGRI Coordinator - Emergency Services
Adult Services Division
(with Executive Director, Joseph E. Hubbard)
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Statement of Revenues, Expenses
and Changes in Net Position
Year End June 30, 2017
Current Assets:
Patient service fees

Statement of Revenues, Expenses
and Changes in Net Position
Year End June 30, 2016
Current Assets:

$5,436,699

Operating expenses:

Patient service fees

$6,660,399

Operating expenses:

Personnel

$9,671,005

Personnel

$9,793,730

Fringe benefits

$2,015,515,

Fringe benefits

$1,945,168

Purchased services

$1,534,366

Other charges

$2,021,907

Purchased services
Other charges

$877,476
$1,982,815

Leases and rentals

$848,584

Leases and rentals

$848,106

Depreciation

$129,583

Depreciation

$129,628

Total operating expenses:

Operating income (loss)

$15,524,978

($10,088,279) Operating income (loss)

Non-operating revenues (expenses):
Appropriations:
Commonwealth of Virginia,
including pass-through
grants of $1,537,374 from
the federal government
Local governments
Other agencies
Interest income
Miscellaneous local
Total non-operating revenues
(expenses)

Change in net position

Total operating expenses

$16,272,905

($9,612,506

Non-operating revenues (expenses):

$8,039,934

Appropriations:
Commonwealth of Virginia,
including pass-through
grants of $1,619,465 from
the federal government

$785,454

Local governments

$1,117,628
$9,921
$175,366
$10,128,303

$40,024

Other agencies
Interest income
Miscellaneous local
Total non-operating revenues
(expenses)

Change in net position

$7,944,345
$758,160
$1,070,620
$2,713
$243,211
$10,019,049

$406,543

Net position at beginning of
year, as restated

$4,475,267

Net position at beginning of
year, as restated

$4,068,724

Net position at end of year

$4,515,291

Net position at end of year

$4,475,267
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Units by Program and Service
Mental Heath
Services
Units

Consumers

Developmental
Services
Units

Consumers

Substance Use
Services
Units

Consumers

TOTAL EMERGENCY SERVICES
Consumer Monitoring
Services
Early Intervention Services
Assessment and Evaluation
Services
TOTAL ANCILLARY SERVICES
TOTAL ACUTE PSYCHIATRIC OR SA
INPATIENT SERVICES
Outpatient Services

317

55

4,341

643

Intensive Outpatient Services
Assertive/Intensive Community
Treatment
TOTAL OUTPATIENT SERVICES
TOTAL CASE MANAGEMENT SERVICES
Ambulatory Crisis Stabilization
Services
Rehabilitation
TOTAL DAY SUPPORT
SERVICES
Sheltered Employment
Transitional or Supported
Employment
TOTAL EMPLOYMENT SERVICES
Highly Intensive Residential
Services
Residential Crisis Stabilization
Services
Intensive Residential Services
Supervised Residential
Services
Supportive Residential
Services
TOTAL RESIDENTIAL SERVICES

11,652

84

22,497

1,327

22,903

1,274

3,359

64

68,993

98

118,009

191

8,947

371

1,761

1

1,886

9

6,364

584

15,162

459

20,933

1,082

4,664

318

342

36

48

16

66

5

342

36

1,934

25

66

5

49

7

193

8

242

15

59

9

1,755

7

7,379

34

3,627

18

12,820

68

District 19 Community Services Board

- 32 -

Services Outside
Program Area
Units Consumers
4,796

2,019

688

144

2,044

1,016

3,576

1,,287

6,308

2,447
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Unduplicated Consumer
Count Comparison
5,000
4,500
4,000
3,500
3,000
2,500
2,000
1,500
1,000
500
-

Mental Health

Intellectual Disability

Substance Abuse

2017

3,660

705

1,152

2016

3,821

642

1,031

2015

4,333

616

1,230

2014

4,403

616

1,230

2013

4,145

556

935
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FY 2017 Consumers Served

FY 2017 Total Expenses
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FY 2017 Expense Breakdown

FY 2017 Revenue Breakdown

Follow us on Twitter @district19exec

- 35 -

2017 Annual Report

Service Directory
Administration/Executive
Director's Office
20 W. Bank St., Suite 9
Petersburg, VA 23803
(804) 862-6082 – PHONE
(804) 862-6158 - FAX
Adult Services/ Petersburg
Mental Health Services
20 W. Bank St., Suite 6
Petersburg, VA 23803
(804) 862-8002
Adult Mental Health
Support Services
20 W. Bank St., Suite 1
Petersburg, VA 23803
(804) 862-8002
Atlantic House
Psychosocial Rehabilitation
215 W. Atlantic St.
Emporia, VA 23847
(434) 336-9682 or
(434) 336-9825
Child & Adolescent
Case Management
20 W. Bank St., Suite 5
Petersburg, VA 23803
(804) 862-8002
Child & Adolescent
Intellectual Disability
Case Management
20 W. Bank St., Suite 5
Petersburg, VA 23803
(804) 862-8002
Child & Adolescent
Intensive Care Coordination
20 W. Bank St., Suite 5
Petersburg, VA 28303
(804) 862-8002
Child & Adolescent
Prevention Services
20 W. Bank St., Suite 5
Petersburg, VA 28303
(804) 862-8002

Child & Adolescent Services
20 W. Bank St., Suite 5
Petersburg, VA 23803
(804) 862-8002

Infant Intervention Program
20 W. Bank St., Suite 5
Petersburg, VA 23803
(804) 862-8002

Colonial Heights Counseling Svc.
3660 Boulevard, Suite A
Colonial Heights, VA 23834
(804) 520-7210

Intellectual Disabilities
Case Management
20 W. Bank St., Suite 1
Petersburg, VA 23803
(804) 862-8002

CRISIS LINE (Main)
(804) 862-8000
Toll Free: 1-(866) 365-2130
20 W. Bank St., Suite 6
Petersburg, VA 23803
(804) 862-6099
CRISIS LINE (Emporia)
(434) 634-2020
Toll Free: 1-(866) 365-2130
1101 Greensville County Cr.
Emporia, VA 23847
Dinwiddie Counseling
Services
13902 Courthouse Rd.
Dinwiddie, VA 23841
(804) 469-3746
Greensville/Emporia
Counseling Services
1101 Greensville County Cr.
Emporia, VA 23847
(434)348-8900
(434)634-2020 – Crisis
Hotline
HIV/AIDS Services:
Reach Out Project
20 W. Bank St., Suite 4
Petersburg, VA 23803
(804) 862-8042
1 (800) 417-2242
Hopewell/Prince George
Counseling Services
4910 Prince George Dr.
Prince George, VA 23875
(804) 541-8660
Human Resources
20 W. Bank St., Suite 7
Petersburg, VA 23803
(804) 862-8002

Intellectual Disabilities
Residential Services
20 W. Bank Street, Suite 1
Petersburg, VA 23803
(804) 862-8002
Juvenile Corrections
Treatment Program
20 W. Bank St., Suite 5
Petersburg, VA 23803
(804) 862-8002
Liaison Services to State and Local Psychiatric Hospitals
20 W. Bank St., Suite 6
Petersburg, VA 23803
(804) 862-8002
Mental Health Residential
Supported Services –
Ellis Square
20 W. Bank St., Suite 1
Petersburg, VA 23803
(804) 862-8002
NGRI and Forensic Services
20 W. Bank St., Suite 6
Petersburg, VA 23803
(804) 862-8002
Outpatient SUD/Jail Services
20 W. Bank St., Suite 4
Petersburg, VA 23803
(804) 862-8002
Petersburg Counseling Svcs.
20 W. Bank St., Suite 6
Petersburg, VA 23803
(804) 862-8002

Programs for Assertive
Community Treatment (PACT)
20 W. Bank St., Suite 3
Petersburg, VA 23803
(804) 722-4299
Project LINK
20 W. Bank St., Suite 4
Petersburg, VA 23803
(804) 862-8002
Psychiatric and Nursing Svcs.
20 W. Bank St., Suite 6
Petersburg, VA 23803
(804) 862-8002
Specialized Children's Svc.
20 W. Bank St., Suite 5
Petersburg, VA 23803
(804) 862-8002
School-Based Services for
Children & Adolescents
20 W. Bank St., Suite 5
Petersburg, VA 23803
(804) 862-8002
Spring Center
110 W. Bank St.
Petersburg, VA 23803
(804) 862-8040
Surry Counseling Services
474 Colonial Trail West
Dendron, VA 23839
(757) 294-0037
Sussex Counseling Services
232 Coppahaunk Ave.
Waverly, Virginia 23890
(804) 834-2205
John Randolph
Crisis Assessment Center
409 W. Randolph Rd.
Hopewell, VA 23860
(804) 862-6095
Southside Regional
Crisis Assessment Center
3335 S. Crater Rd.
Petersburg, VA 23803
(804) 862-6095

